




 

 
 

Date: 15th December 2009 
Item No: 9 
Item Title: Parking Access and Movement / Public Realm Update 
Author: George Chandler / Doug Brown 
Purpose: For Decision  
Recommendation: The Board is asked to: 

• note progress on the Parking Access and Movement Action 
Plan. 

• approve the suggested approach to developing Public Realm 
projects for Margate. 

 
 
1. Introduction  
 
1.1 The Board last considered traffic issues in Margate in June 2009.  Work streams on the Action 

Plan have been pursued and many activities are nearing completion.  A key issue has been to 
progress initiatives jointly with the Public Realm Strategy to reduce overlap between the two 
strands of work.  This report is a brief update for the Board on progress. 

 
2. PAM Action Plan 
 
2.1 An update on the PAM Action Plan is attached as Appendix 1.  Three specific items are worthy 

of a little more detailed comment as the summary in the Action Plan is necessarily brief. 
 
2.2 College Square Car Park Improvements - The refurbishment of the College Square car park 

is complete and Morrisons have now given notice that they wish to run the car park themselves 
rather than operating in partnership with the District Council.  This is concerning as it reduces 
the control possible over car parking operations in Margate and involves the most centrally 
available car park for the Town.  Discussions on integrating (or at least matching) pricing tariffs 
and time limits will begin with Morrisons shortly. 

 
2.3 Car Park Signing - The previous specialist consultant was unable to complete the work 

required, so the task has been reallocated to Jacobs through the KCC term contract for 
developing a proposal.  This will be complete by the end of this financial year and works need 
to follow on after that.  Costs and timescale will be known once the initial design work is 
complete. 

 
2.4 Travel Plan for TDC Offices - The first steps on actively managing car parking for TDC staff 

are under way – the initial proposal is to introduce charges for parking permits (£50 pa) – once 
this principle is established further measures can be gradually introduced to enable better 
management of the usage at Mill Lane Car Park.   

 
 
3. Public Realm 
 
3.1 The PAM Action Plan includes specific proposals for public realm improvement, including 

improved pedestrian links, improvements to Cecil Square, the design of a link road through the 



 

Dreamland site and improvement to the seafront highway between the Station and Turner 
Contemporary.  

 
3.2 New signage proposals have been developed to improve pedestrian understanding and are 

proposed for implementation in the present financial year.  Works to Cecil Square have been 
put on hold pending the resolution of the future of the former Marks and Spencer building and 
the potential to revisit the creation of a new route from Cecil Square to Margate Old Town.  
There is also a lack of identified funding for this project which nevertheless requires 
reconsideration on the basis of advice from the Urban Panel and delays in the implementation 
of a major town centre redevelopment proposal for the Marks and Spencer site.  

 
3.3 In relation to the seafront, public realm concept works undertaken by Jacobs put forward 

proposals for a collaborative and creative based approach to the development of the public 
realm.  It is now intended to produce a scheme to increase the area of the present carriageway 
available to pedestrians taking account of those concept designs, providing a canvas for the 
inclusion of a creative approach to the use of that space.  This work is being undertaken in 
cognizance of the proposed reduction or exclusion of a road across the Dreamland site, due to 
the scaling down of the level and type of development on the Dreamland site 

 
3.4 Initially consideration had been given to the potential incremental implementation of seafront 

improvements, commencing at the Station Green Roundabout. Bearing in mind the potential 
impact of the Arlington development proposal and the successful Sea Change bid for 
Dreamland, it is now considered more appropriate to prepare a comprehensive approach for 
the whole of the seafront highway area.  In considering possible solutions for improving the 
Public Realm in Kent, the County Council as highway authority are looking to develop 
alternative strategies through the Kent Design Initiative.  This is aimed at developing proposals 
that are of high quality, but also affordable and maintainable.  A new approach, forming a 
design team with public realm specialists, maintenance engineers and creative professionals is 
proposed and Margate has been put forward as a trial project for this design approach.  
Progress will be reported to the Board as the initiative develops and appropriate workshops will 
be scheduled to ensure wide ranging participation in the process. 

  
3.5 In addition to the desire to improve the Public Realm along the Seafront in Margate, there are 

longer term requirements to provide additional coastal protection, particularly for Margate Old 
Town.  These have implications for public realm design, particularly relating to the setting of 
the Turner Contemporary and in the vicinity of the Kings Steps, with the inclusion of new sea 
defense walls and beachside stepped revetments a probability.  This work needs to be taken 
into account and an integrated approach to the Public Realm for Margate must be developed if 
any progress is to be made 

 
4. Summary 
 
4.1 This report provides a brief update of progress on activities under way on Parking Movement 

and Access and outlines a change of approach to enable the evolution of Public Realm 
proposals.  Further updates as work progresses will be brought to the Board for discussion. 

 
 
Appendix 1– Parking, Access and Movement Action Plan 
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Margate Action Plan November 2009           
 

Issue Lead Officer Timing Comments Design / 
Feasibility 

Capital 
Funding  

Progress Next Steps Update 

College 
Square Car 
Park 

Derek Harding 
(TDC) 

6 
months 

Future control 
arrangements to 
be agreed. 

TDC / KCC N/A Notice served 
on TDC to 
withdraw from 
management 
agreement 

Negotiation with 
Morrisons over 
pricing and time 
controls. 

Meetings sought. 

Improve Car 
Park Signing 

Grant Burton 
(TDC) 

6 -12 
months 

Signs to be 
updated, in line 
with Turner 
Contemporary 
strategy. 
 

£3,000 
(KCC) 

£20,000 
(KCC) 
 

New Tourism 
Signs installed.  
Audit of Car 
Park Signs 
completed. 

Design and Install 
revised car park 
signing by March 
2010 
 
 

Project removed from 
TDC due to lack of 
progress.  Commission 
let with Jacobs – 
works expected by end 
of financial year. 

Develop 
Coach Parking 
Strategy 

George 
Chandler 
(KCC) / Dave 
Hughes 
TDC 

6 
months 

Concept of 
locations agreed.  
Signing Scheme 
to be incorporated 
with Tourism and 
Car Park Signing. 

£10,000 
(KCC) 

£10,000 
(TDC). 

Parking 
Locations 
identified.  
Scope of works 
identified. 

Immediate Signs 
implemented.  
Survey and 
Engineering 
design work 
under way. 

Design work in 
progress by Jacobs.  
Results linked to 
timescales for 
Rendezvous 
development. 

Reduce 
carriageways 
on Seafront 
(Station Green 
and Marine 
Gardens / 
Clock Tower) 

Doug Brown 
(TDC) / 
George 
Chandler 
(KCC) 

2-5 
years 

Concept to 
reduce 
carriageway 
space to be 
evolved from 
Public Realm 
Strategy Group. 
 

£35,000 
(KCC) 
 

Unknown Scheme 
deferred 
pending 
development 
proposals on 
Arlington.   

Need to review 
approach to 
ensure schemes 
are affordable and 
implementable. 

Design Team to be 
formed using Kent 
Design Initiative 
approach. 

Public Realm 
Improvements 
to Cecil 
Square 
 

Doug Brown 
(TDC) 

2-5 
years 

Concept to 
improve public 
space needs to 
be developed into 
feasible design. 

£12,000 
(KCC) 
 

Unknown No further work 
carried out.  
Insufficient 
finance 
available. 

Consider if Cecil 
Square is still a 
priority and 
identify funding to 
develop work. 

No Progress.  Need to 
await M&S 
development 
proposals. 

Introduce 
Travel Plan for 
TDC Offices. 

John Bunnett 
(TDC) 

2-5 
years 

Introduction of 
Travel Plan to 
release spaces in 
Mill Lane for 
public use. 

In Kind 
(KCC) 

Cost 
Neutral? 
(Current 
Permit 
Scheme) 

Report on 
Travel Plan 
concept 
approved by 
TDC Cabinet. 

Develop 
Approach to 
Travel Plan for 
Staff consultation. 
(Autumn 2009). 

Initial proposals to 
charge staff for parking 
at Mill Lane being 
considered by TDC. 
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Lower High 
Street 
Extension of 
Footway 
Improvements 

George 
Chandler 
(KCC) 

1-3 
years 

Refurbishment of 
carriageway to 
match existing 
works and link 
with Cecil Square. 

£15,000 
(KCC) 

£450,000 ? Design work 
deferred - 
pedestrian 
scheme not 
proceeding. 

No further work 
currently 
proposed 
 

No progress – awaiting 
M&S development 
proposals 

Lower High 
Street full  
Pedestrianisati
on 

Ruth Goudie 
(KHS) 

1-2 
years 

Develop 
Experimental 
Traffic Regulation 
Order to improve 
shopping 
environment. 

£3,000 ? 
(KCC) 

£25,000 ? 
(Possible 
Public 
Inquiry) 
 

Consultation 
carried out with 
traders in Lower 
High Street. 

No further work 
following negative 
result from trader 
consultation. 

No progress. 

Old Town 
Parking 
Scheme 

George 
Chandler 
(KCC) 

1-2 
years 

Investigation of 
specific parking 
pressures for 
local people and 
traders. 

£5,000 ? 
(KCC) 

Unknown. 
(Self 
Financing?) 

Area of interest 
identified.  
Parking Survey 
data obtained.  . 

Qualitative survey 
undertaken.  
Potential Scheme 
analysis carried 
out. 

Results analysed.  No 
clear problems 
identified and no way 
forward possible. 

Review 
standards for 
management 
& enforcement 
of parking. 

Bob Spicer 
(TDC) 

6 
months 

Re-focus patrol 
activity to 
reinforce 
principles of 
parking strategy 

None Self-
financing. 
 

Management 
Controls 
upgraded.  
Patrol Activity 
Refocused onto 
“hotspots”. 

Monitor 
complaints 
received 
(ongoing) 
 

No further updates. 

Review 
Planning 
Policies in 
Margate to 
protect parking 
needs. 

Colin Fitt 
(TDC) 

1-3 
years 

Policy controls 
need to reflect 
emerging 
regeneration 
proposals 
 

None None Parking policies 
for Margate 
identified.  
Potential 
planning issues 
identified. 

Define parking 
strategy in 
emerging LDF 
process. 
(Two way 
process) 

Town centre policies 
under review through 
LDF – with TDC 

Dreamland 
Link Road 

George 
Chandler 
(KCC) 

3-5 
years 

Identify line for 
link road to 
develop policy 
protection 

£50,000 
(KCC) 

Unknown 
(£3m + ?) 

Concept of link 
road design 
completed. 
 

Dialogue over 
development 
aspirations to be 
continued. 

Design complete.  
Information given to 
developers to inform 
their plans. 

Improve 
Pedestrian 
Links through 
Town 

Ruth Goudie 
(KHS) / Grant 
Burton (TDC) 

3-5 
years 

Improve legibility 
for pedestrians in 
Margate. 

£15,000 
(KCC) 

Unknown Audit of Signs 
undertaken. 

Design new 
signing proposals 
– Autumn 2009 
 

Proposal with TDC to 
progress. – possible to 
complete by end of 
financial year. 

 



  

 
 

Date: 15 December 2009 

Item No: 10 

Item Title: Progress Report 

Author: Derek Harding 

Purpose: For Information 

Recommendation To note progress and agree the proposed actions listed in 
Section 2 

 
 
1. Report 
 
1.1 The principle role of the Board is to oversee the delivery of the programme and take action 

on critical aspects that may undermine the overall success of the programme.  To provide the 
Board with information in a succinct and clear fashion, we have adopted a project monitoring 
system that presents key information only.  A coding system of Red, Amber or Green has 
been adopted to highlight action required by the Board. 

 
2. Action 
 
2.1 The Board is asked to consider the progress reports as summarised in the schedule.  The 

following action is proposed for the Red and Amber projects.  
Ref Project Status Action 

MRP 1 Dreamland Amber • Sea Change funding conditional upon match funding 
which could jeopardise deliverability of project. 

• Board should be kept informed of progress of 
discussions with landowners. 

• Board to support action to serve repairs notices if 
agreement is not reached. 

 

MRP 2 High Street Amber • Plans for establishing a ‘Learning Centre’ have not 
progressed due to high conversion costs and concerns 
about value for money. 

• Officers should pursue alternative interest and seek to 
finalise agreements by end of January 2010. 

MRP3 Queens 
Arms Yard 

Amber • Negotiations are ongoing with landowners to secure 
agreements to purchase adjoining land. 

• If the agreement cannot be reached by March 2010, the 
Council should review approaches including CPO and 
piecemeal development. 

MRP4 Rendezvous 
& Winter 
Gardens 

Amber • Scheme   is under review including looking at 
opportunities offered by Winter Gardens. 

• The implications for the Turner Business Plan are 
unclear. 

• An alternative plan/update should be presented to the 
next Board meeting. 



  

MRP9 Public Realm 
Programme 

Amber • Progress on key areas has stalled due to a lack of clarity 
around co-ordination and uncertainty around capital 
resources. 

• A new approach has been agreed to place the work 
under the Kent Design Initiative giving the project profile 
and stronger commitment from KCC.  A detailed update 
should be presented at the next meeting, including a 
shot term action plan for the sea front. 

MRP18 Programme 
Evaluation 

Amber • Work slipped due to other priorities.  Report to be 
presented to March meeting. 
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Progress Report  
 

December 2009  
 
 
Vision Statement  
 
By 2015, Margate will become a dynamic, thriving and successful town.  It will be a major hub and driving force of creativity and culture that 
excites and inspires residents and visitors alike.  It will embrace and celebrate its traditions as a place of relaxation, leisure and seaside fun.  
 
 
The Implementation Plan 2009 - 2011 
 
The MRP Implementation Plan identifies the priority activity for the next two years. Projects are grouped around the four Strategic actions. 
 
Place Making, Place Shaping 
Key site developments, movement, access, public realm and inward investment. 
 
Investing in Key Sectors 
Supporting economic development and targeting key sectors – creative, cultural and visitor. 
 
Housing Renewal 
Delivering a neighbourhood renewal plan to diversify tenure, tackle poor housing and invest in the environment. 
 
Supporting Vibrant and Cohesive Communities 
Supporting the voluntary and community sector, engaging the community in the renewal programme and delivering employment opportunities. 
 
 
 
 
 



 
 
 
 
Progress  - December 2009  
 
Key GREEN = Progress is progressing to time-scale.  Funding is secured 
 AMBER = Project is progressing but some difficulties have been encountered/ Action Plan in place to rectify problems. 
 RED = Project has been delayed and/or funding and investment is at risk. 
 
 
 
Project 
Ref/ 
Status 

Project Title Project 
Owner 

Project Description Key Update information Total 
Project 
Funding 

STRATEGIC ACTION 1 - PLACE MAKING, PLACE SHAPING 
MRP01 
 
AMBER 
 

Dreamland Thanet District 
Council 
 

To deliver a viable and deliverable 
masterplan for the existing 
Dreamland site (including Arlington 
House, Square, Car Park and 
Marine Terrace Frontage).  20 Acre 
site in the heart of the town.  Mixed 
use scheme involving visitor 
attraction, residential and malling 
retail 

-    A Section 55 Notice issued to reclaim costs for new fence.  
Landowners have appealed, appeal determined, £36,000 to be 
repaid by developer. 

-    Advice received from EH & DCMS on options and implications for 
Repairs Notice. 

- Sea Change bid successful £3.7 award announced on 16 November.   
- Negotiations continuing prior to submission of planning application 

for comprehensive development in accordance with approved 
Planning Brief, hampered by present downturn in the development 
market.  Memorandum of agreement and draft section 106 
agreement prepared as part of Sea Change bid development. 

- Dreamland Trust awarded first round pass by HLF amount to 
£540,000.  OJEU process underway to appoint consultants and 
Project Director, Archivist and Audience Development Officer 
appointed. 

- KCC has agreed in principle to provide £4m loan facility.  
Discussions on going between TDC and landowners on how to 
secure the loan.  This needs to be agreed by end of January 2010 to 
secure Sea Change grant. 

 

Approx 
£12m - 
£15m 
(Bids to be 
submitted) 

MRP01A 
 
GREEN 

Arlington Thanet District 
Council 

Refurbishment of tower block and 
redevelopment of shopping 
precinct and car park site for mixed 
use scheme.   

- Planning brief approved by Council on 9 October 2008.  Pre 
application negotiation with developers continuing. Confirmation of 
agreement between Tesco and Freshwater to develop a 
supermarket on the car park site and refurbish the residential tower. 

- Residential consultation has commenced. 
- Application expected approximately March 2010. 
 

Private 
Funding 



MRP02 
 
AMBER 

High Street Thanet District 
Council 

Redevelopment of a key town 
centre site. 
SEEDA & TDC have acquired a 
former M&S and surrounding land 
in Margate Town Centre for 
redevelopment into a mixed-use 
scheme for offices, retail and 
residential.  40,000 sqft retail – 60 
– 70 residential units.  

- With the developer selection process on hold in light of the current 
market conditions, the partners are reviewing the developer and 
planning brief for the scheme.   

- Site development brief to be reviewed as part of wider town centre 
review. 

- Turner vacated premises in October.   
- Negotiations with Thanet College to establish a new learning centre 

in the building resulted in the College abandoning the project due to 
excessive capital costs – despite support offered via SEEDA funding 
held by TDC. 

- Enquiries currently being followed up with further interested parties.  

£6.5m 

MRP03 
 
AMBER 
 

Queens Arms 
Yard 

Thanet District 
Council  
 
 

The development of a key Old 
Town site for residential and 
ground floor "affordable" artists’ 
studio space and residential. 24 
apartments and 10 studio spaces. 

- Orbit Housing has formally stated a willingness to continue with the 
project’s residential component, with TDC to manage the 
commercial element.  This willingness has been further emphasised 
in recent discussions. 

- GOSE have been informed of the current process and are satisfied 
that the project, although complex, continues to be actively 
progressed. 

- Land values proposed by ORBIT have met with mixed responses 
from owners, and Orbit are considering the responses in more detail 
to see how the offers might be augmented – including through some 
design changes..  TDC have informally proposed that TDC’s sites 
could be offered gratis to Orbit in order to encourage the other 
owners to agree the (much-reduced) land values compared to those 
previously offered by the now-defunct private sector scheme. 

 

£2.5m 
(Private/ 
Public 
Funding) 

MRP04 
 
GREEN 

Fort Road Thanet District 
Council 

Redevelopment of partially derelict 
and underused Old Town site. The 
scheme will include residential and 
address a key "gateway" into the 
Old Town.  

- Residential led scheme drawn up but not progressed due to the lack 
of development finance.  KCC has agreed, in principle, to provide 
funding to progress the detailed designs and submission of a 
planning application subject to conditions which, it is understood the 
owner has agreed.  (This is subject to the owner’s agreement of 
conditions).  The review of the Rendezvous plans will have 
implications for this scheme and could affect the timescale for 
redevelopment. 

 

Private 
Funding 

MRP05 
 
GREEN 
 
 
 
 
 
 

Turner 
Contemporary 
 
 
 
 
 
 
 
 
 
 

Turner 
Contemporary 
 
 
 
 
 
 
 
 
 
 

To build a new gallery celebrating 
JMW Turner's links with Margate 
including exhibition gallery space, 
education space, cafe and 
administration areas. 
 
 
 
 
 
 

- Very good progress continues to be made with the project. 
- Good progress is being made on the building contract with the             

completion of the substructure works and progression onto the 
superstructure which is now well advanced.  The topping out 
ceremony took place on the 3rd December.  The capital project is 
scheduled to be completed in Autumn 2010.  

- The overall funding package for Turner Contemporary is in place, 
following successful funding applications to both ACE and SEEDA.  
The funding arrangements for the project are as follows, ACE 
(£4.1m), SEEDA (£4m), TCAT – private sector fundraising which is 
being actively sought (£2.9m), with the balance being raised by KCC 
(£6.4m).   

£17.4m 



 - The Turner Contemporary trust is established and charitable status 
has been received (registered charity #1129974).  Planning is 
underway for the transfer of operational responsibility from KCC to 
the trust on 1st April 2010. 

 

MRP06 
 
AMBER 
 
 

Rendezvous & 
Winter Gardens 

Kent County 
Council 
 
 

The aim of this project is to 
develop the remainder of the 
Rendezvous site within the same 
timescale as the gallery and in 
conjunction with the Winter 
Gardens for mixed-use scheme. 
 

- The project team, involving officers from KCC and TDC, CTM 
Architects, development consultants Knight Frank and engineers 
Campbell Reith, continues to investigate alternative development 
options involving both the Rendezvous site and the Winter Gardens. 

- The delivery of a hotel within a quality development is a key element 
of the work and soft market testing for a number of alternatives is 
currently being undertaken.  

- Uses in addition to the hotel are being considered but in the 
prevailing economic conditions it is difficult to be positive about the 
viability and deliverability of most of these, particularly when a key 
objective of the work is the creation of a sustainable revenue stream 
to support the on-going operation of Turner Contemporary.  

- It is hoped that a viable proposal can be brought to the March 
meeting of the MRP Board. 

 

Private 
Funding 

MRP07 
 
GREEN 

Royal Seabathing Thanet District 
Council 

Return of vacant enclosed 
brownfield sites to beneficial use 
by private developer.  Major 
residential scheme part 
refurbishment of listed building and 
part new build at Sea Bathing. 
 

- Report on sale/future ownership awaited from administrators. 
 

Private 
Funding 

MRP08 
 
GREEN 

Lido Thanet District 
Council 

Mixed-use scheme for residential, 
leisure, hotel and retail.   
 

- Site advertised for sale in Estates Gazette 6 June. Temporary lease 
agreed for live music events. 

- Administrators granted a further 6 months until 2010 to conclude 
sale. 

 

Private 
Funding 

MRP09 
 
AMBER 
 
 

Public Realm 
Programme 

Thanet District 
Council 
 
 

To commission and produce a 
Margate Public Realm 
Implementation Plan that 
establishes a strategic framework 
and opportunities for practical 
applications for delivering some 
high quality spaces and public art 
interventions. 

- Report to October Board on concept designs.  Agreed to focus next 
phase on ‘western gateway’, station approach and ‘quick wins’ for 
seafront. 

- Plans being prepared for the reduction of the carriageway, 
improvement of the public realm and improved pedestrian 
connections to the seafront. Once a basic layout has been produced 
three different schemes will be produced based upon a range of 
different budgets. The schemes will include proposals for Station 
Green roundabout. 

- Project underway working with Network Rail to refurbish station 
building and landscape parking area. 

- Project underway to re-landscape Marine Gardens. 
- Seafront plan being developed. 
- Working with Turner Contemporary to co-ordinate 

£74,000 



landscaping/public realm in locality of the new building. 
 

MRP10 
 
GREEN 

Parking, 
Movement & 
Access Plan 

Kent County 
Council and 
Thanet District 
Council 
 

Completion of traffic study for 
Margate (following on from 
Margate Masterplan) and Parking, 
Access and Movement Strategy. 

- Design work on Dreamland Link Road completed and handed to 
developers to inform MRP1, MRP1A and MRP9.   

- Parking survey with Old Town Action Group complete – no action 
proposed.   

- Car Park Re-Signing delayed.  Commission now given to Jacobs to 
design – anticipate completion by April 2010. 

- Coach Park Design under way – completion by End of Year. 
 

£70,000 

MRP11 
GREEN 
 

Lower High Street 
Pedestrianisation 

Kent County 
Council 

Closure of lower High Street to 
vehicular traffic. 
 

- Scheme dropped following petitions by retailers.  To be reviewed as 
part of High Street re-development plans. 

 

STRATEGIC ACTION 2 – INVESTING IN KEY SECTORS 
MRP12 
 
GREEN 

Creative Margate Thanet District 
Council 

To deliver a ten year vision and an 
integrated plan to reposition 
Margate as a seaside town at the 
forefront of visual arts, with a  
vibrant creative thread running 
throughout all the regeneration 
plans and activities. 
Short term: a two year action plan 
to improve the creative offer to 
maximise the impact of Turner 
Contemporary. 
 

- The 10 year Creative Margate Vision and the two year action plan 
agreed. 

- Delivery Group focussing on finalising the two year action plan, 
securing resources for key priorities.  

- Wave 3 Sea Change application submitted to support Creative 
Margate was unsuccessful. 

- Framework agreed for MACH123, Margate Arts, Culture and 
Heritage.  This will be an innovative three year programme 
supported by EH, ACE and TDC.  Recruitment of a Project Manager 
is underway.  Interviews scheduled for 18 December. 

 

£500,000 
 
(English 
Heritage) 

MRP13 
GREEN 
 

Delivering the 
Creative Quarter 

Margate 
Renewal 
Partnership 
 

A package of works and support 
focussed on the Old Town. 

- ERDF programme completed in December 2008.  GOSE Audit 
completed.  Work will be progressed under MACH123. 

 

MRP14 
 
GREEN 

Margate Theatre 
Royal 

Thanet District 
Council 

Expansion of the Theatre Royal.  
Phase 1 involving the acquisition of 
No 19 Hawley Square. 

- The business plan of the Theatre Royal Margate proposes 
expansion involving acquisition of No. 19 Hawley Square.    A 
feasibility study is required to develop plans and costings.  Plans 
under review. 

- No further work undertaken at this stage as Theatre Royal Margate 
focussing on current operational plan. 

 

To be 
secured 

MRP15 
 
GREEN 
 

Supporting 
Thanet’s 
Economic Growth 
Action Plan 

Thanet District 
Council 

Work with Thanet District Council 
and Business Link Kent to support 
investment in key sectors. 

- Consultation is on going with the Private sector through workshops 
and one to one engagement.  

- A series of Business Link workshops are being delivered across the 
district. 

- Economic Development is working with key networking 
organisations to review the opportunity of holding a week long 
business event across the district. This will include showcasing 
businesses, reviewing opportunities for recruitment, apprenticeships 
and training and the development of supply chains. Resources being 
considered through partnership working. 

 



MRP16 
 
GREEN 

Engaging the 
Business 
Community 

Margate 
Renewal 
Partnership 

Host a programme of meetings, 
support MTP and attend local 
networks. 

- Supporting TDC ‘Shop Local’ campaign. 
- Established regular meetings with retail agents. 
- Attend monthly Old Town Meetings. 
- Attend MTP Board meetings. 

 

STRATEGIC ACTION 3 – HOUSING RENEWAL 
MRP17 
 
GREEN 

Housing Renewal 
Plan 

Thanet District 
Council & 
Home & 
Communities 
Agency 
 
 

A 4-phased housing renewal 
programme for Cliftonville West 
and Margate Central to increase 
confidence and improve the quality 
of life of both residents and 
businesses.  

- Programme of systematic housing enforcement initiated in Dalby Sq. 
- Initiative badged as Your Home Your Health. 28 Properties visited 

by end Nov.  
- Further research from Stock Condition survey suggests proportion of 

stock now privately rented is around 88%. This research supported 
by similar findings from the Your Home Your Health initiative. 

- Housing Renewal strategy redrafted following initial consultations 
- Further consultation on latest iteration of renewal strategy underway 
- Resource requirements for enhanced enforcement and intervention 

programme refined  
- Preliminary discussions with HCA, KCC et al over level of 

interventions required and the investment vehicle to take forward 
intervention plan. 

- Programme of information exchange and collaboration with Hastings 
initiated. 

- Warren Court Hotel site acquired with support from KCC 
- Managing Agent for RHB energy efficiency programme selected.  
- First prosecution of landlord for failure to register HMO.  
- Enforcement liaison contributed to ‘voluntary’ closure of 10 units 

HMO in Cliftonville West.  
- On-going progress with RSLs re. Opportunities for various sites for 

social housing. 
- TDC to prepare brief requested by HCA regarding business case for 

funding. 
- Thanet’s work cited as good practice in Audit Commissions Building 

Better Homes report. 
- Landlord accreditation scheme introduced. 
- See Item 5. 
 

To be 
secured 

STRATEGIC ACTION 4 – SUPPORTING VIBRANT & COHESIVE COMMUNITIES 
MRP18 
 
GREEN 

Delivering the 
SSCF 
Programme 
 

Thanet District 
Council 

To improve the quality of life for the 
people of the two wards of 
Cliftonville West and Margate 
Central. This will be achieved 
through: 1) Safer communities, 2) 
access to better public services, 3) 
stronger communities and 4) 
cleaner, safer and greener public 
spaces 
 

- High risk re sustainability of community engagement posts remains.  
However, Police confirmed funding for PCSO Hartsdown to be 
funded in partnership with Technology College, thus 2/13 posts 
confirmed as sustained for at least another year. 

- Sustainability Conference to be held 12th January 2010 – to provide 
further support to VCS in seeking funding streams. 

- Evaluation of 4-year programme in progress. 

£3.7m 
(*Program
me ends 
March 31st 
2010). 

MRP19 
 

Communications 
Action Plan 

Margate 
Renewal 

Promoting the working of the 
Partnership and raising awareness.

- Website under review and to be updated by end of November. 
- New MRP exhibition to be installed in the Droit House Visitor Centre. 

N/A 



GREEN Partnership & 
Thanet District 
Council 
 

MRP20 
 
GREEN 

Engaging the 
Voluntary & 
Community 
Sector 

Thanet District 
Council & 
Margate 
Renewal 
Partnership 

To co-ordinate the work of the 
partners activities to engage local 
people and work with the voluntary 
and community sector to engage 
all sections of the community in the 
work of the programme. 

- Interviews taken place for recruitment of Bi-lingual Outreach post. 
Partner steering group established. 

- Project re. Gateway services for Czech/Roma and other migrant 
communities – draft in progress..  

- Community Cohesion Strategy for Thanet – in draft.  
- 2 posts from WNF/FJF – Youth Admin and Compact Assistant – still 

awaiting applicants via job-fairs. 
- ’Bid’ to Connecting Communities for expertise/support resources to 

inform community engagement action plan to be developed. 
 

2009/10 
£70k 
(Thanet) 
£210k 
(Kent-wide) 
 
2010/11 In 
principle  
£90k 
(Thanet) 
£210k 
(Kent-wide) 
 
CC 
potential 
£34k 

MRP21 
 
GREEN 

Training & 
Employment 
Opportunities 

Thanet District 
Council & 
Margate 
Renewal 
Partnership 

Support Thanet Works by 
delivering employment and training 
opportunities through the MRP 
partners and major development. 

- The Phase 1 Commissioning has delivered direct benefits to the 
area e.g. some SSCF projects secured funding to continue/diversify 
their work 

- Thanet Works led a successful Future Jobs Fund bid for 119 
placements across all sectors. This started in October and data on 
beneficiaries and the jobs (some will directly contribute to services) 
will be collected.  

- A new partnership with KCC funding 50% of apprenticeships for 
SMEs has also started. 

- Thanet Works partnered the successful bid led by the PCT for a Fit 
for Work Service Pilot.  

- A 2nd phase of projects targeting the private sector, childcare and 
youth offending are in advanced stages of development 

- A Worklessness Assessment for the MRP area will be completed by 
January 

- Thanet Works will lead on the development of the concept of an 
Employment and Skills Hub working closely with Thanet Gateway 
Plus 

-  

£1m 
(Thanet-
wide) 

MRP22 
 
GREEN 

Resident 
Involvement 

Groundwork & 
Margate 
Renewal 
Partnership 

Involving the community in 
Margate Renewal/Groundwork.  To 
develop community based 
programmes that enable local 
residents to play a role in Margate 
Renewal and contribute to raising 
the skills and aspirations of local 
people, enabling them to benefit 

- Walkie Talkie Scheme started in October.  A small team of people 
employed by Groundwork disseminating information to members of 
the public.  Also feeding back information to decision makers and 
undertaking commissioned tasks such as community consultations.  
Links with MRP strategic projects specifically, Turner Contemporary, 
the Housing Renewal Plan and Margate Task Force.   

- Exploring opportunities of Groundwork Landscape Project in Hawley 
Square. 

 



from improved opportunities arising 
through development and 
investment in Margate. 

- Pre-NEET programme in development ‘Olympic Gardens’. Young 
people working with local artist(s) would develop a public space. 

MRP23 
 
GREEN 

Margate Task 
Force & Triple 
Aim 

Kent County 
Council, 
Thanet District 
Council, East 
Kent and 
Coastal PCT, 
SEEDA and 
Margate 
Renewal 
Partnership 

Key partners will establish a 
comprehensive programme to: 

 Increase the level and type of 
provision of ‘personalised 
services’ (health, advice, 
support, etc) to vulnerable 
people; 

 Develop a plan for tackling out-
of-area placements; 

 Provide tailored support to 
individuals and families, deliver 
skills and employment 
opportunities, reduce crime and 
create strong community 
cohesion. 

 

-     8 June – high level partner workshop endorses approach. 
-     14 July – Steering Group (Amanda Honey, Richard Samuel and Ann   

Sutton) formed. Interim Director seconded from KCC. 
-     4 September – development workshop for senior managers. Agreed 

action: set up team by April 2010 to be delivered by Implementation 
Group. 

-     18 September – Total Place first stage submission. 
-     October – visits from Sir Bob Kerslake, CEO, HCA and the  

Government ‘Champion’ for Kent Total Place (Alexis Cleveland)  
-     3 November- joint meeting of KCC/TDC Cabinets with the PCT 

board endorses approach and agrees to convene Theme meetings 
- 3 Dec – successful high level Housing Theme meeting. 
- MTF Implementation Group met 2nd December.  Agreed phased 

programme. 
- Operational team to be in place by April 2010. 

 

OTHERS 
MRP24 
 
AMBER 
 

Programme 
Evaluation 

Margate 
Renewal 
Partnership 

Study to assess the impact of the 
MRP Programme 

- A methodology for the programme evaluation will be developed 
which draws on other work – Turner, SSCF and the recent Margate 
Renewal Study.  Resources have been included in the MRP team 
budget to find an external study.  Proposals to be brought back to 
Board in March. 
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1. Introduction 
 
1.1 The following report provides Board members with an overview on programme activity, wider 

policy and contextual developments not covered elsewhere on this agenda. 
 
2. Strategic and Policy Context 
 
2.1 South East Coastal Towns Report – This work was commissioned by the Creative 

Foundation on behalf of SEEDA.  The report is enclosed for information.  The findings of the 
report were discussed at the Margate Officer’s Group and the key actions will be taken 
forward by the Creative Margate Working Group.  The main findings and recommendations 
for Margate relate to strengthening the relationships and involvement of the HC/FE sector, 
particularly in the cultural plans.  This will focus on strengthening the role of Canterbury 
Christ Church University (CCCU) in supporting key sections particularly tapping into their 
specialists in digital media and sound production; working with CCCU on Dreamland through 
the knowledge Transfer Partnership; working with the University of Kent School of 
Architecture (graduates and research) on design and public realm projects; working with 
Hartsdown Technology College on engaging students in the Neighbourhood Plan and 
Creative Margate. 

 
2.2 The Coastal Communities Alliance (A national grouping primarily of coastal local 

authorities) will be launching a coastal handbook in Margate on 27/28 January.  The book will 
feature case studies and good practice.  Dr Phylis Starkey (Chair of the Coast Towns 
Commons Select Committee) will be chairing the launch.  The event will comprise of a 
networking session on the evening of the 27th January, presentations and tours on 28th 
January.  Richard Samuel will be chairing the event. 

 
2.3 High Speed 1 – The new high speed rail link service commences on 13th December 

connecting Ramsgate via Ashford to St Pancreas.   The journey time savings for Folkestone 
and Ramsgate are significant (see attached timetable).  The predicted savings for Margate 
are 20 minutes (based on current fastest time), however the direct service will only operate 
after 7.45am which means the options for commuters are limited.  In addition to 
accommodate the high speed service, there have been some implications for the existing 
North Kent service and the journey times from Margate to Victoria will increase marginally by 
a few minutes.  Generally speaking, the improved accessibility is a major opportunity for East 
Kent and we need to work with our partners (East Kent LSP, Visit Kent etc) to promote the 
opportunities offered to the region.   The future opportunity for Margate, as demand and 
passenger numbers increase, could be ‘High Speed North Coast’ Line running off as a spur 



  

from Ebbsfleet and we should work with the East Kent LSP and north Kent authorities to 
consider these possibilities. 

 
3. Local Context 
 
3.1 Consultation is underway on the core strategy for the Local Development Framework.  It is 

essential that the Margate Renewal plans and the planning policies are aligned and we will 
provide a response to ensure that the aspirations of MRP, and in particular the Cultural 
Vision, are adequately reflected and recognised in the ‘Core Strategy’ 

  
3.2 Recession Impact – There continues to be a steady flow of developer and investor 

enquiries in Margate.  This could be in part down to the construction of the gallery and the 
regular coverage of Margate on national TV and in the media.  However, feedback from 
businesses and agents shows that the trading environment remains very challenging.  The 
opening of the Morrison’s supermarket and refurbishment of the College Square car park 
appears to have provided a boost to trading in this part of the Old Town.  The Old Town 
Action Group has continued to organise a regular programme of events and festivals over 
the summer and winter period which has helped to promote the town and boost trade. 

 
3.3 Empty Shops Fund - The Council received £52,631.58 worth of funding from the 

Department of Communities and Local Government (CLG), to support town centres. This 
provision of funding followed the publication in April of the Governments guide to “Looking 
after our town centres”. The money is to be used to boost town centres and enable empty 
shops to be put to some use rather than becoming an eyesore. Therefore creating a negative 
impact on consumer and business confidence. 

 
 Officers have consulted with current retail businesses across the district and the main 

commercial agents, to get a better understanding of issues in the main high street areas and 
the problems agents are facing in renting out empty retail units. Meetings were very well 
attended and participative. TDC’s Cabinet have agreed that officers should develop a clear 
plan for spending the funding in Margate and Ramsgate. One element will be to provide 
Business Support grants for people starting-up creative and cultural or independent retailer 
businesses. The second part will be to spend some money improving the look of empty retail 
units. Lastly, officers will develop a package of advice and guidance available for existing 
retailers. 

 
3.4 Thanet District Council’s Regeneration Inspection – Thanet District Council has recently 

received the results of its Regeneration Inspection; the Audit Commission report gives the 
council’s regeneration service a “good” two-star and rates it as having “promising prospects 
for improvement.” The report has described the council as having “delivered some significant 
regeneration outcomes”, with “regeneration central to everything the council does.” 

 
The report says that the council has “an excellent understanding of local issues” and “a very 

successful track record of attracting inward investment and creating jobs.” Leaders, senior 
management and regeneration staff are described as being “knowledgeable and skilled”, with 
partners praising them for their “infectious enthusiasm, commitment and energy and for the 
ease and openness of their joint working relationships.” 

 
3.5 Margate Town Partnership – Dave Kinnear, the Co-ordinator and Ann Smith, the Chair of 

the Board, resigned from Margate Town Partnership at the end of October.  Terry Painter, a 
local estate agent, has been appointed as the new Chair and the Board will be reviewing the 
administration and staffing requirements over the next two months.  The Board is committed 
to continuing to organise events such as the weekly market, the Jazz Festival and Kite 
Festival but also intends to be more responsive to local trader’s needs. 

 
3.6 We were successful in securing £25,000 ‘Meanwhile’ funding from the CLG pilot programme.  

This has been used to support the conversion of a redundant casino into new design studios 



  

for a company which has relocated from London and extending the ‘Window of Opportunities’ 
scheme. 

 
4. Communications, Publicity and Events 
 
4.1 The Margate Renewal newsletter enclosed has recently been distributed to all households in 

the area and there have been a number of high profile features in the local press related to 
the plans for Dreamland, Arlington and progress on the gallery. 

 
4.2 A new display of the MRP plans has been installed in the Droit House, to complement the 

Turner Contemporary exhibition space.  This includes a ‘touch screen’ facility which will be 
developed into an ‘interactive map’ providing information on the key projects.  It is also 
planned to install a similar exhibition in the Marks and Spencer’s building if the plans for a 
‘skills centre’ progress. 

 
4.3 The festive lights switch on takes place on 4th December which coincides with a Christmas 

Market in the Old Town over 4, 5 and 6 December. 
 
  
 
Appendix 1 – South East Coastal Towns Report 
Appendix 2 – High Speed Timetable 
Appendix 3 – Margate Renewal Newsletter 



          Appendix 2 

 

Southeastern Trains 

High speed journey times from December 2009 

We’re making train travel between London, Kent and on to Europe quicker than ever. 

New high speed train services from Kent to St Pancras in December 2009 will dramatically reduce 
journey times.  You can check improvements to your journey time below. 

The table here compares existing average peak time journeys to the fastest journey times in 
December 2009. 

 


