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STRENGTHS

2

WEAKNESSES

A rich mix of cultural heritage in a stunning sefi
A history of innovation, invention and creativity:Margate risk culture

A property portfolio and public realm that offeréaadscape of creative
opportunity

An emergent cultural sector: a scene with the piatieto turn into a
movement

A vocal and highly aspirational visual arts, desiym and music sector

An active voluntary and community sector — providthe cultural
bedrock

An increasingly connected cultural offer acrossrigiaand East Kent

A weak local economy, overly dependent on tourisich the public
sector

Deprivation and a population fissured by extreraesrence and
immobility

The lack of a clear sense of place regarding whiastitutes Margate
A degraded built environment and public realm

Low levels of confidence and at times negative gations of Margate’s
cultural and economic potential

A cultural sector that is not supported at the hefplace-making

A small, very fragile Creative Industries sector

To put people first: supporting creative talenh&wve a role at the heart o
place-making

To embrace a broad-focused approach to culturetmtects the town’s
heritage to a radical embrace with a future asnéredor contemporary
cultural production and consumption

To transform the built environment and public realmproviding
nurturing spaces for creativity

To surround and embed Turner Contemporary so iesidargate the
star attraction

Develop a learning and skills offer that champioresativity and
innovation both on and off-campus

Position cultural production and consumption athbart of the tourism
offer — appealing to new generations of culturatist and holiday-maker|

f

Failure to deliver a coordinated cultural planngadicy with the required
commitment and consistency

Macro-economic trends stifling the growth potentitMargate’s
economy

National policy failing to address structural issseich as the imbalance
in Margate’s housing market

An approach that supports Turner Contemporary ggtects its lifeblood
— the surrounding cultural sector and environméiargate and East
Kent

The lack of conviction to transform key strategtesand connect them
with a public realm that welcomes animation andreggion

A learning and skills offer that fails to conneciaformal to formal and
incubates businesses solely on campus

OPPORTUNITIES

THREATS
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