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Date: 8 April 2010  
Item No: 8 
Item Title: Recession Report 
Author: Sorrel Graham 
Purpose: For Information 
Recommendation To note and discuss the content of the report. 

 
 
1. Introduction 
 
1.1 At previous meetings, the Board has requested a report on the impact of the recession in the 

renewal area.  The attached report has been produced by SEEDA’s Research and 
Economics Team. 

 
1.2 The information and analysis is primarily at District level as it has proven difficult to find 

relevant data at a ward or lower level.  However, the main findings at a local level indicate a 
higher than average increase in JSA claimants and unemployment rates and high vacancy 
levels in the town centre.  The trend in the two wards shows the increases in unemployment 
continuing whilst other parts of the region and Kent unemployment levels are beginning to 
level out. 

 
1.3 It should also be noted that if you add Incapacity and Lone Parent benefits to the JSA 

claimant rates, the levels rise sharply, for example 40.6% on key out of work benefits in 
Margate Central. 
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1. GVA and Employment 
 
 
Pre-recession, GVA and employment in Thanet grew at a faster rate than the 
Kent and South East averages, but following the recession rates of growth in 
Thanet are forecast to be lower than the regional and county averages. 
 

• From 2001, GVA in Thanet increased at a faster rate than the South East average, 
and from 2003 the rate of growth was also above the average for Kent. GVA 
growth averaged 3.9% per year between 2000 and 2008 in Thanet, compared to 
2.8% in the South East and 3.3% in Kent. 

 
• However, from 2010 onwards, when the South East economy is forecast to return 

to growth, rates of GVA growth in Thanet are projected to be below the average 
for Kent and the South East. (See chart on LHS, below). 

 
• A similar picture is evident for employment, where Thanet tended to see a faster 

rate of growth than the county and regional averages in the early years of this 
century, before the recession. Over the period 2000-2008, the average annual 
growth rate for employment in Thanet was 1.9%, compared to 1.2% in Kent and 
just 0.7% in the South East. 

 
• However, from 2011, when employment is expected to return to growth, the rate 

of increase in Thanet is projected to be below the county and regional averages. 
(See chart on RHS, below). 
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GVA and employment in Thanet are expected to have been less affected by the 
recession than in Kent and the South East. However, the recovery is projected 
to be less strong in Thanet. 
 

• Experian’s most recent forecasts suggest that the rate of contraction in GVA in 
Thanet in 2009 was slower than in Kent and the South East as a whole. GVA is 
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expected to have fallen by 2.9% in Thanet in 2009, compared to 3.5% in Kent and 
3.2% in the South East. 

 
• It is projected that once the economy returns to growth in 2010, the rate of 

growth in Thanet will be in line with Kent, at 1.5%, but significantly higher than 
the South East (0.7%). However, over the medium term (2010-2020) GVA is 
projected to grow more strongly at county and regional level than in Thanet. The 
average annual rate of growth in GVA is projected to be 1.9% in Thanet, compared 
to 2.2% in Kent and 2.7% in the South East. (See chart on LHS, below). 

 
• The decline in employment in 2009 is expected to be more muted in Thanet than 

in the South East – dropping by -1.2% compared to -2.8% in the South East. In 
2010, employment in the South East is projected to continue declining, while in 
Thanet employment is forecast to grow by 1% and in Kent by 0.4%. 

 
• However over the medium term (2010-2020) employment in the South East is 

projected to recover more strongly than in Thanet and Kent more widely. While 
employment in the South East is forecast to grow by 1% per year on average, 
employment growth in Thanet and Kent is expected to average just 0.5% and 
0.6% per year respectively. (See chart on RHS, below). 
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The differing performance of Thanet and the South East can be explained by the 
industrial mix. 
 

• The slower rate of decline in GVA and employment in Thanet during the recession 
could be explained by the greater concentration of public services and the smaller 
contribution of financial and business services to the local economy, relative to the 
South East. Public services were generally cushioned from the recession, with 
relatively few job losses in 2009, while there were significant redundancies in 
financial and business services in some parts of the region. 
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• Growth in both GVA and employment in Thanet is projected to be more muted 
than in the South East following the recession. This could be because of the 
greater concentration of public sector employment in Thanet (35% of employees in 
Thanet work in the public sector compared to 25% in the South East). The 
anticipated cuts in public spending are likely to lead to significant job losses in the 
public sector, which will leave areas which are more reliant on employment in this 
sector more exposed. 

 
2. Enterprise 

 
The longest and the deepest post war recession had a significant impact on business 
performance across the South East and Kent over the past 24 months. Business survival 
rates and business start-up rates have been significantly affected by the sharpest global 
recession on record and the global credit squeeze.  
 
There is a growing tendency for ‘necessity’ start-ups resulting from 
redundancy.  
 

• There is a lack of timely data on business start-up and survival at regional and 
sub-regional level. However, anecdotal intelligence suggests that we’re seeing an 
increase in start-ups resulting from redundancy. 
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• The latest data from major UK banking groups also suggests that there has been 

an increase in the opening of first business accounts1. In the South East the 
number of new openings of a first current account from a small business banking 
product range in 2009 was 69,500, an increase of 13.7% on the previous year. 

                                                 
1 A ‘Start-up’ reflects the opening of a first current account from a small business banking product range. 
They represent businesses new to banking or those previously operated through a personal account.  The 
data exclude businesses operating through personal accounts, those without banking relationships or those 
banking with other institutions. BankSearch collects data from the main suppliers of business banking 
services: Barclays, Co-operative Bank, HSBC, Lloyds Banking Group, Royal Bank of Scotland Group and 
Santander. Clubs, charities, societies and other ‘non-profit institutions serving households’ are included. 
 
However it is important to treat findings based on this data (especially at ward and district level) with a high 
degree of caution. 
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The figure for Kent was 11,000 (an increase of 11.5%) and for Thanet 950 or an 
increase of 0.5% (see charts below).   

• There were 75 new openings of a first current account in Cliftonville West in 2009, 
an increase of 25% (see chart on LHS, below). Over the same period the number 
in Margate Central has declined by 27.5% to 37 (see chart on RHS, below). 
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Over the past six months we have seen an improvement in the overall business 
conditions, GVA growth has returned and the outlook has improved. However many 
companies continue to see a negative trend in terms of their profit margins and cash 
flow.  

3. Labour Market - Unemployment 
 
Since the start of the recession we have seen a sharp increase in unemployment 
in the South East and Kent, but the rate is still well below the 1990s peak.  
 

• In February 2010 there were some 161,432 people in the region claiming Job 
Seekers Allowance (JSA). Since the start of the recession unemployment in the 
region has increased by 92,327 and the number of JSA claimants in the region has 
increased by 133.6% (albeit from a low base).  
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• Unemployment in the region has increased sharply over the past two years, but it 

is still well below the peak of the 1990s – the number of people claiming JSA is 
now at the same level as in February 1997 (see chart on LHS, above). 

 
• In February 2010 the unemployment rate in the region was 3.2% or some 1.9 

percentage points higher than in April 2008. As indicated above, the 
unemployment rate is at the same level as in early 1997 and well below the early 
1990s peak when it exceeded 7% (see chart on RHS, above). 
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• In February 2010 there were some 30,148 people in Kent claiming Job Seekers 

Allowance (JSA). Since the start of the recession unemployment in Kent has 
increased by 16,770 and the number of JSA claimants in Kent has increased by 
125.4% (albeit from a higher base). Although unemployment has increased 
sharply over the past two years, it is still well below the peak of the 1990s – the 
number of people claiming JSA is now at the same level as in July 1997 (see chart 
on LHS, above). 

 
• In February 2010 the unemployment rate in Kent was 3.6% or some 2 percentage 

points higher than in April 2008. The unemployment rate is at the same level as in 
early 1998 and well below the early 1990s peak when it exceeded 8% (see chart 
on RHS, above). 

 
Coastal and larger urban areas have seen faster increases in unemployment 
since start of the recession.  
 

• Over the past two years unemployment has increased faster in coastal towns and 
larger urban areas in Kent than elsewhere. The main reason behind this can be 
found in industrial structure (concentration of manufacturing activities) and skills 
base (relatively high concentration of people with lower skills). As indicated below, 
coastal and larger urban areas tend to have much higher unemployment rates 
than rural areas and smaller market towns. 
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Unemployment rate by Ward across Kent and Medway – February 2010 

 
 
Since the start of the recession the unemployment rate in Thanet has doubled. 
 

• In February 2010 there were some 4,482 people in Thanet claiming Job Seekers 
Allowance (JSA). Since the start of the recession unemployment in Thanet has 
increased by 2,265 and the number of JSA claimants in the region has increased 
by 102.2% (albeit from a higher base). Although unemployment has increased 
sharply over the past two years, it is still well below the peak of the 1990s – the 
number of people claiming JSA is now at the same level as in March 1998 (see 
chart on LHS, below). 
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• In February 2010 the unemployment rate in Thanet was 6.2% or some 3.1 
percentage points higher than in April 2008. Although this is well below the peak 
of the early 1990’s when unemployment reached 12% (see chart on LHS, above). 

 
• It implies that unemployment in Thanet has doubled in less than two years. 

 
There have been relatively few large redundancies in Thanet in the past year, 
compared to other parts of Kent. However, this could disguise significant 
numbers of smaller-scale job losses. 
 

• There were a total of 200 redundancy notifications in Thanet between February 
2009 and February 2010, the majority of which were in the manufacturing sector. 
Only two other local authorities in Kent saw fewer redundancies (Shepway and 
Gravesham).  Medway also had fewer redundancies than Thanet during this 
period.   (See chart below). 

 
However, these figures only capture redundancy notifications involving more than 20 
employees, and it is likely that significant numbers of smaller-scale job losses have taken 
place in Margate and Thanet in the past year, which are not captured in this data. 
 

Total redundancy notifications, Kent local authorities, Feb 2009-Feb 2010 

 
 
 
Since the start of the recession unemployment in Margate Central has increased 
faster that unemployment in Cliftonville West Ward.  
 



 10

• Before the recession unemployment in Cliftonville West ward was on a broad 
downward trajectory for over two years. In February 2010 there were some 671 
people in Cliftonville West ward claiming Job Seekers Allowance (JSA). Since the 
start of the recession unemployment in Cliftonville West ward has increased by 
249 and the number of JSA claimants in the region has increased by 59% (albeit 
from a high base). Unemployment in this ward has increased sharply over the past 
two years (see chart on LHS, below), and unlike at regional and county level it 
does not appear to be leveling off. 
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• In February 2010 unemployment rate in Cliftonville West ward was 14.5% or some 
5.4 percentage points higher than in April 2008 (see chart on RHS, above). 

 
Unemployment rate – Margate Central and Cliftonville West – February 2010 
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• Similar to the trend observed in Cliftonville West ward, before the recession 

unemployment in Margate Central was on a broad downward trajectory for over 
two years. However, over the past two years we have seen a sharp increase in 
unemployment in this ward (see chart on LHS, below).  

 
• In February 2010 there were some 411 people in Margate Central ward claiming 

Job Seekers Allowance (JSA).  
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• Since the start of the recession unemployment in Margate Central ward has 

increased by 192 and the number of JSA claimants in the ward has increased by 
87.7% (albeit from a high base). After a brief leveling off in late 2009 and January 
2010 (probably caused by seasonal factors) it has increased again in February 
2010. 

 
• In February 2010 the unemployment rate in Margate Central ward was 14.4% or 

some 6.7 percentage points higher than in April 2008 (see chart on RHS, above). 
 

• Therefore, the unemployment rate in Margate Central has increased faster than in 
Cliftonville West. 
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4. ‘Town Centre Health Indicators 2009 Margate’ 
from Kent County Council 

 
Kent County Council surveys each of the 17 town centers in Kent, in order to assess the 
‘health’ of these town centres.  Margate town centre was last surveyed in 2009, during 
the current economic downturn. 
 
Retail floor space 
• Margate town centre had a total of 20,461m2 of retail and service sector floor space 

in 2009. This represents an overall loss of approximately 25% since the 2007 survey. 
The greatest losses by sector were 78% for multiuse and 71% for DIY and hardware, 
but there was also an increase of approximately 520% for toys floor space.  

 
Evening economy 
• At the time of the 2009 survey, restaurants, take-away outlets and public houses were 

generally evenly distributed around Margate town centre and occupied 12,569m2 of 
town centre floor space.  This is an overall loss of approximately 18% since 2007. 

• Between 2007 and 2009 there had been a 126% increase in floor space for cafés and 
unlicensed restaurants and a 14% increase in floor space for restaurants. However, 
there had also been a 76% loss in floor space for take-away outlets, and a loss of 24% 
in floor space occupied by public houses, clubs and bars. 

 
Tourism 
• The Tourist Information Centre in Margate received approximately 50,000 visitor 

enquiries during 2009, which is a decrease of over 3,400 from 2008.  
 
Footfall 
• The number of people visiting Margate from 2006 to 2009 is declining. This follows the 

national trend where footfall figures are also in decline. 
• Footfall in 2009 was 9,900, which had reduced from 11,160 in the 2008 survey. 
 
Retail vacancy rates 
• Kent County Council’s ‘Town Centre Health Indicators 2009 Margate’ survey found a 

total of 184 retail properties in Margate town centre. Of these, 69 were vacant at the 
time of the 2009 survey, giving a vacancy rate of 38%. This indicates that the vacancy 
rate has increased from the 2007 survey, which found a vacancy rate of 33%. 

• A Local Data Company report from February 2010 found that Margate is the hardest 
hit medium sized centre for vacancy rates, with more than 27% of its shops standing 
empty.  The data was collected between July and December 2009. 

• Please note that it is not possible to make direct comparisons between these two sets 
of data, as the methodology for collecting the data could vary between the surveys. 
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Date: 8 April 2010 

Item No: 9 

Item Title: Progress Report 

Author: Derek Harding 

Purpose: For Information 

Recommendation To note progress and agree the proposed actions listed in 
Section 2 

 
1. Report 
 
1.1 The principle role of the Board is to oversee the delivery of the programme and take action 

on critical aspects that may undermine the overall success of the programme.  To provide the 
Board with information in a succinct and clear fashion, we have adopted a project monitoring 
system that presents key information only.  A coding system of Red, Amber or Green has 
been adopted to highlight action required by the Board. 

 
2. Action 
 
2.1 The Board is asked to consider the progress reports as summarised in the schedule.  The 

following action is proposed for the Amber projects.  
Ref Project Status Action 

MRP01 Dreamland Amber • Funding shortfall and Land transfer identified as key 
risks. 

• Board should be kept informed of outcome of Council 
and Thanet Works Board meetings and progression on 
land transfer. 

MRP03 Queens Arms 
Yard 

Amber • Site unlikely to be developed for foreseeable future.  
Short to medium term plan to be developed as part of 
MACH initiative. 

MRP04 Fort Road Amber • Negotiations around compliance with 215 notices are 
protracted and there is concern that the works to improve 
the Fort Road Hotel and Arcadian will not be complete by 
opening of Turner Contemporary.  A clear timetable for 
action should be agreed by the Council and brought back 
to the next meeting in June. 

MRP06 Rendezvous & 
Winter Gardens 

Amber • Long term plan is still unclear.  Board should request a 
full briefing at the next meeting in June. 

MRP019 Communications 
Action Plan 

Amber • Work delayed due to other priorities.  This work is critical 
in lead up to Turner opening.  Partners should be asked 
to consider options for providing MRP with additional 
support/resources. 

MRP024 Programme 
Evaluation 

Amber • Delayed due to other priorities.  Evaluation to form part 
of Neighbourhood Plan work. 

 
Appendix 1 – Progress Report 



  

 
 
 

Date: 8 April 2010  

Item No: 10 

Item Title: Programme Director’s Report 

Author: Derek Harding 

Purpose: For Information 

Recommendation To note 
 
 
1. National & Regional Context 
 
1.1 Strategy for Seaside Success: Securing the Future of Seaside Economies 
 On 25 February 2010, the DCLG launched a new strategy for English seaside resorts.  The 

strategy mainly focuses on the DCLG defined 37 ‘principal resorts’ (a definition used in the 
2003 Sheffield Hallam Seaside Economy report).  As such Thanet is defined as a resort (as 
opposed to Margate) which is a rather limited definition.  Nevertheless, the strategy 
acknowledges many of the issues raised recently by coastal authorities and the Commons 
Select Committee report. The publication should be welcomed as a very positive 
development in terms of national policy and support for seaside towns and coastal 
communities.   

 
The strategy appears to have been informed by the work of the Coastal Communities 
Alliance Regeneration Handbook, (see below) but there has been no formal consultation. 

 
 The key points to note are: 

- £5m funding for the 25 most deprived resorts.  (£1m to 5 south-east resorts including 
£200,000 to Thanet). 

- Subject to reviews, a commitment to continue the Sea Change programme. 
- RDA’s encouraged to explicitly address seaside issues (following lead taken by              

SEEDA) 
- Increased cross government working and proposal to establish a cabinet sub committee. 
- New emphasis on protecting piers by utilising HLF. 
- Support for low carbon investment. 
- Support for a ‘seasiding campaign’ to promote and strengthen tourism and cultural 

investment. 
- New HMO powers. 
- Support to use innovation in public services. 
- Neighbourhood policing ‘agreements’ to be piloted in Portsmouth, Newquay and 

Bournemouth. 
 

There are several elements that align closely with the existing MRP and emerging priorities.  
At this stage, it is not clear how the monies allocated to Thanet will be spent but it appears 
that there are no specific criteria attached to the funding.  We will continue to work with CLG 
through the RDA Network and CCA to help inform policy and thinking.  See link for the full 
report www.communities.gov.uk/publications/citiesandregions/strategyseasideeconomies 
  

 
1.2    Coastal Communities Alliance – CCA was set up after the CLG response to the Commons 

Select Committee report on Coastal Towns as a brokerage and lobbying body.  It is primarily 



  

made up of coastal local authorities and meets 4 – 5 times per year to monitor and support 
work of the CLG led cross Whitehall Working Group.  As part of its work, CCA has produced 
the Coastal Regeneration Handbook, launched in Margate on the 27/28 January 2010. 

 
 The event was attended by Dr Phylis Starkey (Chair of the Commons Select Committee) and 

senior CLG representatives.  The handbook will be used to inform government and policy 
makers of the breadth of regeneration activity and increase understanding of the particular 
challenges of coastal communities.  CCA will continue to develop its work through themed 
sub-groups. 

 
 CCA has been lobbying for further research and recently BRADA has commissioned 

Sheffield Hallan University to undertake research into the role of seaside tourism. 
 
1.3 Visitor Economy for Coastal Kent Group – VECK was set up in late 2006 led by Visit Kent 

to co—ordinate initiatives across the Kent Coast.  In December 2009, VECK was 
instrumental in securing an Intereg grant (2m Euros total programme) for a project called 
CAST – Coastal Actions for Sustainable Tourism, in partnership with the CDT (Comite 
Departmental du Tourisme Pas de Calais) and Westtoer (West Flanders Tourism). 

 
1.4 East Kent LSP – A meeting was held recently facilitated by the East Kent LSP and the main 

regeneration agencies across East Kent (officer level).  The purpose of the meeting was to 
discuss the role of the LSP in the context of supporting local regeneration programmes.  It 
was concluded that the LSP has a key role in shaping new policy and investment (such as 
the Single Conversation); representing and lobbying at regional and national level; and 
supporting collaboration and joint working.  A regular programme of meetings will be 
established. 

 
 
2. Local Context 
 
2.1 Thanet Local Development Framework – Margate Renewal Partnership has responded to 

the consultation on the preferred options of the LDF Core Strategy.    There will be further 
consultation and discussions between TDC and MRP officers to ensure that the policies and 
the renewal strategy for Margate and Cliftonville are aligned. 

 
2.2 Investor Activity and Trading Environment - Over the last four months there have been 

some signs of increased confidence in the town, although this is primarily driven by local 
investors or individual entrepreneurs.  For example, there have been three new clothing 
shops open in the Old Town since January.  In addition, the Wantsum Credit Union is 
establishing offices in Duke Street and the Pilgrims Book Shop will be opening on the Parade 
(Old Midland Bank).  It has been reported that there have been a number of new lets on the 
Harbour Arm which are due to open by early summer (a restaurant, bike hire outlet and 
arts/crafts unit).  We have held recent discussions with the owners of the Cottage Pub in the 
Lower High Street about plans for conversion to a contemporary bar, gallery and artists 
studio space. 

 
2.3 However, existing retailers, particularly the larger chains in the upper High Street state that 

trading is extremely challenging and sales and footfall are very low.  Competition from other 
centres, lack of promotion, the severe weather over the winter and general poor environment 
are cited as the main reasons for the down turn in activity.  Working through the Margate 
Town Partnership we will continue to talk to existing retailers and support initiatives where 
appropriate. 

 
2.4 One such initiative is the Council’s Shop Local campaign which has been well received by 

retailers and shoppers.  Thirty three Margate businesses have joined the scheme so far with 
over 150 in total in the five shopping areas. 

 



  

 In addition, the CLG funded Empty Shops fund has been launched with a high level of 
interest from prospective traders in Margate.  There is only £26,000 available as grants 
across Ramsgate and Margate so the scheme is likely to be heavily over-subscribed. 

 
 
3. Communications, Publicity and Events 
 
3.1 Local press coverage has been generally positive, particularly the plans for the Arlington 

scheme.  At a national level, Margate has received a significant amount of negative press 
over the level of empty shops, following the publication of the Local Data Company report in 
February with Margate top of the list of medium sized towns with the highest number of 
vacant premises.  Much of this vacancy is due to the on-going regeneration work, for 
example, a large stretch of the seafront is affected by the plans for Dreamland and Arlington 
and will remain vacant whilst plans are progressing.  

 
3.2 There are a number of events and festival activity over the spring and summer seasons.  

Highlights include: 
 

 Unveiling of the Tracy Emin installation on Droit House on 30 April 
 The Margate Big event on Saturday 19 and Sunday 20 June 
 The Jazz Festival 24 – 26 July 
 Thanet Pride – 25 July 
 Margate Soul Weekend – 30 & 31 July 
 Margate Carnival – 1 August 
 Dippers and Dunkers Festival – 20 & 27 August www.dippersanddunkers.org.uk 

 
 
4. Staffing 
  
4.1 As reported earlier, Sophie Jeffrey starts as the MACH Project Manager on 12 April.  This is 

a two year position reporting to MRP via the MACH Executive Committee. 
 
4.2 The Groundwork team continue to have a ‘hot desk’ in the MRP offices and we have been 

joined by Colin Maclean and John Sell (Margate Task Force Future Jobs Fund employee) in 
preparation of establishing the Phase 1 Task Force team.  

 
  



                  
                

Progress Report  
 

March 2010  
 
 
Vision Statement  
 
By 2015, Margate will become a dynamic, thriving and successful town.  It will be a major hub and driving force of creativity and culture that 
excites and inspires residents and visitors alike.  It will embrace and celebrate its traditions as a place of relaxation, leisure and seaside fun.  
 
 
The Implementation Plan 2009 - 2011 
 
The MRP Implementation Plan identifies the priority activity for the next two years. Projects are grouped around the four Strategic actions. 
 
Place Making, Place Shaping 
Key site developments, movement, access, public realm and inward investment. 
 
Investing in Key Sectors 
Supporting economic development and targeting key sectors – creative, cultural and visitor. 
 
Housing Renewal 
Delivering a neighbourhood renewal plan to diversify tenure, tackle poor housing and invest in the environment. 
 
Supporting Vibrant and Cohesive Communities 
Supporting the voluntary and community sector, engaging the community in the renewal programme and delivering employment opportunities. 
 
 
 
 
 



 
 
 
 
Progress  -  March 2010  
 
Key GREEN = Progress is progressing to time-scale.  Funding is secured 
 AMBER = Project is progressing but some difficulties have been encountered/ Action Plan in place to rectify problems. 
 RED = Project has been delayed and/or funding and investment is at risk. 
 
 
Project 
Ref/ 
Status 

Project Title Project 
Owner 

Project Description Key Update information Total 
Project 
Funding 

STRATEGIC ACTION 1 - PLACE MAKING, PLACE SHAPING 
MRP01 
 
AMBER 
 

Dreamland Thanet District 
Council 
 

To deliver a viable and deliverable 
masterplan for the existing 
Dreamland site (including Arlington 
House, Square, Car Park and 
Marine Terrace Frontage).  20 Acre 
site in the heart of the town.  Mixed 
use scheme involving visitor 
attraction, residential and malling 
retail 

- Project Director (Jonathan Bryant), Audience Development Officer 
and Archivist now appointed.  Gardiner & Theobald procured as the 
project management company which with QS and CDM 
responsibilities also. 

- Procurement of design team well advanced.  Stage D designs to be 
developed for completion by August 2010.  Preparatory site works to 
commence late spring 2010.  Second stage Heritage Lottery Fund 
application by August 2010. 

- Site still to be transferred and there is a risk to whole project if not. 
- Match funding still not secured and dependent on bids and 

discussions with KCC.  
 

Approx 
£12m - 
£15m 
(Bids to be 
submitted) 

MRP01A 
 
GREEN 
 

Arlington Thanet District 
Council 

Refurbishment of tower block and 
redevelopment of shopping 
precinct and car park site for mixed 
use scheme.   

- Planning brief approved by Council on 9 October 2008.  Pre 
application negotiation with developers continuing for detailed 
scheme to refurbish tower and construct supermarket. Outline 
scheme for hotel to frontage also proposed. Confirmation of 
agreement between Tesco and Freshwater to develop a 
supermarket on the car park site and refurbish the residential tower. 

- Residential and general consultation has been undertaken by the 
developer. 

- Application expected approximately May 2010. 
 
 

Private 
Funding 
 
 
 

MRP02 
 
GREEN 

High Street Thanet District 
Council 

Redevelopment of a key town 
centre site. 
SEEDA & TDC have acquired a 
former M&S and surrounding land 
in Margate Town Centre for 
redevelopment into a mixed-use 
scheme for offices, retail and 

- With the developer selection process on hold in light of the current 
market conditions, the partners are reviewing the developer and 
planning brief for the scheme.   

- Site development brief to be reviewed as part of wider town centre 
review. 

- Turner vacated premises in October.   
- Negotiations with Thanet College to establish a new learning centre 

£6.5m 



residential.  40,000 sqft retail – 60 
– 70 residential units.  

in the building resulted in the College abandoning the project due to 
excessive capital costs – despite support offered via SEEDA funding 
held by TDC. 

- Enquiries currently being followed up with further interested parties, 
this includes the potential of a Creative Hub as part of the MACH 
programme.  The CLG Meanwhile programme is interested in this 
new initiative and may support an initial scoping exercise to set up a 
Creative Arts Trust to run the M & S building as a Hub with £5,000. 

 
MRP03 
 
AMBER 

Queens Arms 
Yard 

Thanet District 
Council  
 
 

The development of a key Old 
Town site for residential and 
ground floor "affordable" artists’ 
studio space and residential. 24 
apartments and 10 studio spaces. 

- Orbit Housing has formally stated a willingness to continue with the 
project’s residential component, with TDC to manage the 
commercial element.  However, this is at a very low land value. 

- Land values proposed by ORBIT have met with mixed responses 
from owners, mainly negative. 

- Architect has undertaken in January / February some additional 
design changes to further reduce build cost by an estimated 15%. 

- TDC is currently testing the revised design with other housing 
associations to determine if alternative financial models would be 
appropriate – in order to try to increase land values for owners 
(including TDC) to a higher level than those offered by ORBIT. 

- GOSE have been informed of the current process and are satisfied 
that the project, although complex, continues to be actively 
progressed. 

 

£2.5m 
(Private/ 
Public 
Funding) 

MRP04 
 
AMBER 

Fort Road Thanet District 
Council 

Redevelopment of partially derelict 
and underused Old Town site. The 
scheme will include residential and 
address a key "gateway" into the 
Old Town.  

- Revised residential scheme prepared in March 2010 for the Fort 
Hotel site and adjacent land.  KCC offer of funding has been 
declined by the owners who have indicated a willingness to submit 
an outline application for development of the whole site and detailed 
applications for the demolition of the Fort Hotel and creation of a 
landscaped open space. The owners still need to comply with a 215 
notice on the site. 

- A CPO is being prepared for the Arcadian site whose ownership 
appears complex, no action has been taken to comply with a section 
215 notice. Discussions have been held with architects working for 
an interested party, they have indicated an intention to submit a 
detailed scheme in the next two months.  

 

Private 
Funding 
 
 

MRP05 
 
GREEN 
 
 
 
 
 

Turner 
Contemporary 
 
 
 
 
 
 
 
 

Turner 
Contemporary 
 
 
 
 
 
 
 
 

To build a new gallery celebrating 
JMW Turner's links with Margate 
including exhibition gallery space, 
education space, cafe and 
administration areas. 
 
 
 
 
 

- Very good progress continues to be made with the project. 
- Good progress is being made on the building contract.  The 

structure of the retaining wall to Fort Hill, the substructure works 
including piling and completion of the ground floor slab, structural 
concrete works and the main roof structural steelwork are now 
complete.  The capital project is scheduled to be completed in late 
autumn 2010.  

- The overall funding package for Turner Contemporary is in place, 
following successful funding applications to both ACE and SEEDA.  
The funding arrangements for the project are as follows, ACE 

£17.4m 



 
 
 

 
 

 (£4.1m), SEEDA (£4m), TCAT – private sector fundraising which is 
being actively sought (£2.9m), with the balance being raised by KCC 
(£6.4m).   

- The Turner Contemporary trust is established and charitable status 
has been received (registered charity #1129974).  Preparation for 
the transfer of operational responsibility from KCC to the trust on 1st 
April 2010 is underway. 

MRP06 
 
AMBER 
 

Rendezvous & 
Winter Gardens 

Kent County 
Council 
 
 

The aim of this project is to 
develop the remainder of the 
Rendezvous site within the same 
timescale as the gallery and in 
conjunction with the Winter 
Gardens for mixed-use scheme. 
 

- The project team, involving officers from KCC and TDC, CTM 
Architects, development consultants Knight Frank and engineers 
Campbell Reith, has continued to investigate alternative 
development options involving both the Rendezvous site and the 
Winter Gardens. 

- The delivery of a hotel within a quality development remains a high 
priority and, following a soft market testing exercise on a number of 
alternatives conducted by Knight Frank, hospitality consultants TRI 
have been commissioned to produce detailed market reports on 
opportunities relating to a hotel on the Rendezvous site and other 
development options at the Winter Gardens.  

- Their work has involved a detailed investigation of supply and 
demand issues with considerable local and regional consultation. 
Potential complementarity between developments on the two sites 
will be fully explored. Their final reports with financial projections are 
expected to be delivered in April. 

 

Private 
Funding 

MRP07 
 
GREEN 

Royal Seabathing Thanet District 
Council 

Return of vacant enclosed 
brownfield sites to beneficial use 
by private developer.  Major 
residential scheme part 
refurbishment of listed building and 
part new build at Sea Bathing. 
 

- Report on sale/future ownership awaited from administrators. 
 

Private 
Funding 
 
 

MRP08 
 
GREEN 

Lido Thanet District 
Council 

Mixed-use scheme for residential, 
leisure, hotel and retail.   
 

- Site advertised for sale in Estates Gazette 6 June. Temporary lease 
agreed for live music events. 

- Administrators granted a further 6 months until 2010 to conclude 
sale. 

 

Private 
Funding 
 
 

MRP09 
 
GREEN 
 

Public Realm 
Programme 

Kent County 
Council and 
Thanet District 
Council 
 
 

To commission and produce a 
Margate Public Realm Proposal for 
the Seafront, integrating with 
regeneration and public art 
initiatives across the town and 
integrating with sea defence 
proposals. 

- Process to develop Public Realm approach to Seafront under way 
through the Kent Design initiative. 

- Project scope agreed to incorporate Network Rail frontage to Station 
Approach area.  

- Project underway to re-landscape Marine Gardens. 
- Working with Turner Contemporary to co-ordinate 

landscaping/public realm in locality of the new building. 
- Working with Environment Agency to build in flood defence 

proposals. 
 

£74,000 

MRP10 Parking, Kent County Completion of traffic study for - Discussions underway between KCC, TDC and developers on £70,000 



 
GREEN 

Movement & 
Access Plan 

Council and 
Thanet District 
Council 
 

Margate (following on from 
Margate Masterplan) and Parking, 
Access and Movement Strategy. 

Dreamland Highway Infrastructure to inform MRP1, MRP1A and 
MRP9. 

- Car Park Signing due for completion by end April 2010. 
- Pedestrian Signing due for completion by June 2010. 
- Coach Park Design completed – finance to complete being sought.  

Completion by 2012 anticipated. 
 

MRP11 
 
GREEN 

Lower High Street 
Pedestrianisation 

Kent County 
Council 

Closure of lower High Street to 
vehicular traffic. 
 

- Scheme dropped following petitions by retailers.  To be reviewed as 
part of High Street re-development plans. 

 

STRATEGIC ACTION 2 – INVESTING IN KEY SECTORS 
MRP12 
 
GREEN 

Creative Margate Thanet District 
Council 

To deliver a ten year vision and an 
integrated plan to reposition 
Margate as a seaside town at the 
forefront of visual arts, with a  
vibrant creative thread running 
throughout all the regeneration 
plans and activities. 
Short term: a two year action plan 
to improve the creative offer to 
maximise the impact of Turner 
Contemporary. 
 

- The 10 year Creative Margate Vision and the two year action plan 
agreed. 

- Delivery Group focussing on finalising the two year action plan, 
securing resources for key priorities.  

- Wave 3 Sea Change application submitted to support Creative 
Margate was unsuccessful. 

- Framework agreed for MACH123, Margate Arts, Culture and 
Heritage.  MACH Project Manager starts on 12 April 2010. 

 

£500,000 
 
(English 
Heritage) 

MRP13 
 
GREEN 

Delivering the 
Creative Quarter 

Margate 
Renewal 
Partnership 
 

A package of works and support 
focussed on the Old Town. 

- ERDF programme completed in December 2008.  GOSE Audit 
completed.  Work will be progressed under MACH123. 

 

MRP14 
 
GREEN 

Margate Theatre 
Royal 

Thanet District 
Council 

Expansion of the Theatre Royal.  
Phase 1 involving the acquisition of 
No 19 Hawley Square. 

- The business plan of the Theatre Royal Margate proposes 
expansion involving acquisition of No. 19 Hawley Square.    A 
feasibility study is required to develop plans and costings.  Plans 
under review. 

- No further work undertaken at this stage as Theatre Royal Margate 
focussing on current operational plan. 

 

To be 
secured 

MRP15 
 
GREEN 

Supporting 
Thanet’s 
Economic Growth 
Action Plan 

Thanet District 
Council 

Work with Thanet District Council 
and Business Link Kent to support 
investment in key sectors. 

- Consultation is on going.  
- Business Link workshops being delivered. 
- Economic Development is working with key networking 

organisations to review the opportunity of holding a week long 
business event across the district.  

- CLG funding for empty retail units is being used to provide some 
grant funding and tidy up some of the empty retail units; following 
the ‘Windows of Opportunity’ project. 

 

 

MRP16 
 
GREEN 

Engaging the 
Business 
Community 

Margate 
Renewal 
Partnership 

Host a programme of meetings, 
support MTP and attend local 
networks. 

- Supporting TDC ‘Shop Local’ campaign. 
- Established regular meetings with retail agents. 
- Attend monthly Old Town Meetings. 
- Attend MTP Board meetings. 

 



 
STRATEGIC ACTION 3 – HOUSING RENEWAL 
MRP17 
 
GREEN 

Housing Renewal 
Plan 

Thanet District 
Council & 
Home & 
Communities 
Agency 
 
 

A 4-phased housing renewal 
programme for Cliftonville West 
and Margate Central to increase 
confidence and improve the quality 
of life of both residents and 
businesses.  

- Further work commission with DTZ/KCC to test assumptions in the 
Housing Renewal Strategy and explore options for setting up 
intervention vehicle. 

- Programme of systematic housing enforcement initiated in Dalby Sq. 
- Initiative badged as Your Home Your Health.  
- Further research from Stock Condition survey suggests proportion of 

stock now privately rented is around 88%. This research supported 
by similar findings from the Your Home Your Health initiative. 

- Consultation concluded on strategy. Final report held back to 
conclusion of DTZ work 

- Total Place submission done, with recommendations to strengthen 
regulatory powers associated with private landlords. 

- Negotiations with KCC over funding of enhanced housing 
enforcement team using reward grant, near to conclusion 

- Programme of information exchange and collaboration with Hastings 
initiated. 

- Warren Court Hotel site acquired with support from KCC. 
 

To be 
secured 

STRATEGIC ACTION 4 – SUPPORTING VIBRANT & COHESIVE COMMUNITIES 
MRP18 
 
GREEN 

Delivering the 
SSCF 
Programme 
 

Thanet District 
Council 

To improve the quality of life for the 
people of the two wards of 
Cliftonville West and Margate 
Central. This will be achieved 
through: 1) Safer communities, 2) 
access to better public services, 3) 
stronger communities and 4) 
cleaner, safer and greener public 
spaces 
 

- High risk re sustainability of community engagement posts remains.  
- SSCF funded posts – high risk remains for many of these posts 

being sustained. 
- Domestic Abuse Outreach – sustained for 3 years Lottery. 
- Cliftonville Partnership – not sustained. 
- Margate Town Partnership – not sustained. 
- KRSMG – 3 posts – awaiting Thanet Works bid and Lloyds TSB bid 

outcomes. 
- East Kent Mencap – core funding for sustaining post. 
- St. Paul’s – x4 posts – FJF covered element of these posts however 

key Welfare/Centre Manager post is not sustained currently.  
- PCSO Open Spaces – not sustained, however an additional PCSO 

has been provided for the two wards. 
- Migrant Helpline – post sustained through Migration Impact Fund. 
- Project Engage Co-ordinator – post sustained. 
- Hartsdown PCSO – post sustained by Police and Hartsdown 

College. 
- ASB Officer – not sustained. 
- End of Programme Evaluation of 4-year programme in draft. 
 

£3.7m 
(*Program
me ends 
March 31st 
2010). 

MRP19 
 
AMBER 

Communications 
Action Plan 

Margate 
Renewal 
Partnership & 
Thanet District 
Council 
 

Promoting the working of the 
Partnership and raising awareness.

- New MRP exhibition to be installed in the Droit House Visitor Centre. 
- Website needs to be updated but delayed due to other priorities. 

N/A 



MRP20 
 
GREEN 

Engaging the 
Voluntary & 
Community 
Sector 

Thanet District 
Council & 
Margate 
Renewal 
Partnership 

To co-ordinate the work of the 
partners’ activities to engage local 
people and work with the voluntary 
and community sector to engage 
all sections of the community in the 
work of the programme. 

- Interviews taken place for recruitment of Bi-lingual Outreach post. 
Partner steering group established. 

- Project re. Gateway services for Czech/Roma and other migrant 
communities – draft in progress..  

- Community Cohesion Strategy for Thanet – in draft.  
- 2 posts from WNF/FJF – Youth Admin and Compact Assistant – still 

awaiting applicants via job-fairs. 
- ’Bid’ to Connecting Communities for expertise/support resources to 

inform community engagement action plan successful. 
- Urban Practitioners appointed to produce Communities Engagement 

Action Plan by end May 2010. 
- CLG allocated Local Engagement Advisors. 
 

2009/10 
£70k 
(Thanet) 
£210k 
(Kent-wide) 
 
2010/11 In 
principle  
£90k 
(Thanet) 
£210k 
(Kent-wide) 
 
CC 
potential 
£34k 

MRP21 
 
GREEN 

Training & 
Employment 
Opportunities 

Thanet District 
Council & 
Margate 
Renewal 
Partnership 

Support Thanet Works by 
delivering employment and training 
opportunities through the MRP 
partners and major development. 

- The Phase 1 Commissioning continues to deliver direct benefits to 
the area e.g. some SSCF projects secured funding to 
continue/diversify their work 

- The Future Jobs Fund programme for 119 placements across all 
sectors. This started in October.  Current data on beneficiaries and 
the jobs (some will directly contribute to services) are as follows:  

- A new partnership with KCC funding 50% of apprenticeships for 
SMEs has also started.  Beneficiaries are:- 

- A 2nd phase of projects targeting the private sector, childcare and 
youth offending are in advanced stages of development 

- A Worklessness Assessment for the MRP area was completed in 
January 

- Thanet Works is leading on the development of the concept of an 
Employment and Skills Hub working closely with Thanet Gateway 
Plus 

 

£1m 
(Thanet-
wide) 

MRP22 
 
GREEN 

Resident 
Involvement 

Groundwork & 
Margate 
Renewal 
Partnership 

Involving the community in 
Margate Renewal/Groundwork.  To 
develop community based 
programmes that enable local 
residents to play a role in Margate 
Renewal and contribute to raising 
the skills and aspirations of local 
people, enabling them to benefit 
from improved opportunities arising 
through development and 
investment in Margate. 

- Walkie Talkie Scheme started in January 2010.  A team of 3 people 
employed by Groundwork disseminating information to members of 
the public.  2 Assistants have just been recruited under the Future 
Jobs Fund Scheme.   

- Walkie Talkies to be used for Public Realm and Communities 
Engagement Action Plan. 

 

MRP23 
 
GREEN 

Margate Task 
Force & Triple 
Aim 

Kent County 
Council, 
Thanet District 
Council, East 

Key partners will establish a 
comprehensive programme to: 

 Increase the level and type of 
provision of ‘personalised 

- 3 November - joint meeting of KCC/TDC Cabinets with the PCT 
board endorses approach and agrees to convene Theme meetings 

- Dec – March: high level Theme meetings covering Housing, 
Employability and Health. 

 
 
 



Kent and 
Coastal PCT, 
SEEDA and 
Margate 
Renewal 
Partnership 

services’ (health, advice, 
support, etc) to vulnerable 
people; 

 Develop a plan for tackling out-
of-area placements; 

 Provide tailored support to 
individuals and families, deliver 
skills and employment 
opportunities, reduce crime and 
create strong community 
cohesion. 

- Feb - Total Place submission. 
- April – ‘Margate Agreement’ negotiation meeting with the Cabinet 

Office; agreement on accelerated enforcement resources expected 
- Final DTZ report due. 
- June - New governance, operational team and Coordinator to be in 

place. 
 

OTHERS 
MRP24 
 
AMBER 
 

Programme 
Evaluation 

Margate 
Renewal 
Partnership 

Study to assess the impact of the 
MRP Programme 

- A methodology for the programme evaluation will be developed 
which draws on other work – Turner, SSCF and the recent Margate 
Renewal Study.  Resources have been included in the MRP team 
budget to find an external study.  No progress made due to other 
priorities. 

- Proposals to be brought back in June and included as part of 
Neighbourhood Plan. 

 

 

 


